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Attendance Policy 2025


Introduction

The Motiv8 School is committed to providing a full and effective educational experience for all of our learners. We believe that if learners are to benefit from their education; punctual, daily attendance is crucial. Irregular attendance undermines the educational process and can lead to educational and social disadvantage.

At our school we actively promote and encourage the highest possible level of attendance for every learner. We recognise that parents/carers have a vital role to play and that there is a need to establish strong home-school links and communication systems that can be utilised whenever there is concern about attendance.

If there are problems which affect a learner’s attendance, we will investigate, identify and strive in partnership with parents/carers and learners to resolve those problems as quickly and efficiently as possible. We will adopt a clearly focused approach aimed at returning our learners to full attendance at all times.

Legislation

The Education Act 1996 requires parents/carers to ensure their children receive effective, full- time education, either by regular attendance at school or otherwise. Schools are responsible for recording student attendance twice a day; once at the start of the morning session and once during the afternoon session.

The government expects - Schools and local authorities to:
· Promote good attendance and reduce absence, including persistent absence;
· Ensure every pupil has access to full-time education to which they are entitled; and, act early to address patterns of absence.
· Parents to perform their legal duty by ensuring their children of compulsory school age who are registered at school attend regularly.
· All learners to be punctual to their lessons.

These requirements are contained in:
a.	The Education Act 1996 - sections 434(1)(3)(4) & (6) and 458(4)&(5)
b.	The Education (Pupil Registration) (England) Regulations 2006
c.	The Education (Pupil Registration) (England) (Amendment) Regulations 2010
d.	The Education (Pupil Registration) (England) (Amendment) Regulations 2011
e.	The Education (Pupil Registration) (England) (Amendment) Regulations 2013
f.	The Education (Pupil Registration) (England) (Amendment) Regulations 2016

Factors Influencing Attendance

There are many factors which can impact on our learners attending school, if you have any concerns, you should contact the school as soon as possible. 

Issues we recognise can have an impact include:

· Health Issues: Our learners may experience physical or mental health issues that lead to absences. 
· Chronic illnesses, infections, and mental health conditions can impact our learner’s ability to attend school regularly.
· Family Circumstances: Family-related factors such as bereavement, family illness, or caring responsibilities can result in absences from school. In some cases, our learners may need to take time off to support their families. 
· Bullying and Safety Concerns: Experiences of bullying, harassment, or safety concerns at school can deter our learners from attending. They may fear for their safety or well-being, leading to increased absenteeism.
· Transportation Issues: Difficulty in accessing transportation to school, especially in rural areas, can affect attendance. Lack of reliable transportation options can lead to sporadic attendance.
· Socioeconomic Factors: Families facing financial difficulties may struggle to provide necessary resources for their children to attend school regularly. Issues such as lack of appropriate clothing, food, or a stable home environment can contribute to absenteeism.
· Special Educational Needs/Disability (SEND): Learners with special educational needs and or disabilities may require additional support and accommodations to attend school regularly.
· Engagement and Motivation: Lack of engagement with school activities and a perceived lack of relevance in the curriculum can lead to disinterest in attending. Children who are not motivated may avoid attending school.
· Academic Challenges: Our learners facing academic difficulties or feeling overwhelmed by coursework may avoid school. They may fear falling behind or failing in their studies. 
· Cultural and Language Barriers: Our learners from diverse backgrounds may face challenges related to language barriers or cultural differences. These challenges can affect their attendance and engagement with school.
· Peer Pressure and Social Factors: Influence from peers can impact attendance. Children may avoid attending school to align with the behaviour of their peers or to engage in social activities outside of school.
· Parental Involvement: Parental support and involvement in their child's education can positively influence attendance. Lack of parental engagement may lead to increased absenteeism.

What you can expect from The Motiv8 School

· We will promote good attendance and punctuality and will investigate any unexplained and/or unjustified absence.
· We will work closely with parents/carers where our learner’s absence is cause for concern.
· We will support learners to achieve good attendance and punctuality.
· We will support learners returning to school after prolonged absence.
· If your child is absence without reason, we will contact parents/carers by 10.30am on the morning of the first day of unexplained absence to ascertain the reason.
· We will determine whether the absence is approved or not based on the reason given.
· We will add the correct attendance code and input it as soon as the reason for absence is ascertained.
· If we cannot reach parents/carers we will continue to make contact for each day that the absence continues without explanation, to make sure proper safeguarding action is taken where necessary. If absence continues past 2 days, we may arrange a home visit where appropriate to ensure safeguarding and wellbeing and determine when they can return to school. 

What The Motiv8 School expects from learners

· To attend regularly and on time.
· To be punctual.
· To want to have good attendance

What The Motiv8 School expects from Parents/Carers

· To ensure their child attends school on those days it is open, punctually, dressed in appropriate clothes and equipped to learn.
· To ensure their child attends every day our school is open unless they are too ill to do so.
· To avoid arranging holidays during term time.
· To immediately inform our school if their child is unable to attend and communicate any issues or concerns, they have around their child’s attendance.
· To avoid making medical or dental appointments during school time as far as possible.

Punctuality

It is the responsibility of parents/carers to ensure their child attends full time education and arrives at school on time. Punctuality is monitored by our school and parents/carers will be contacted if their child is not arriving to school on time. If your child persistently arrives after the registers close, cases will be referred to our Headteacher to ensure all safeguarding checks are being met, and to ensure that your child is not missing in education (CME).At our school we want to ensure all learners receive the full time education and learning that they are entitled to, and we will work together with parents/carers and the learners to achieve this.

Morning registration takes place between 9am – 9.15am, if your child arrives within this time they will be marked as attended and not late, if they arrive after this time, between 9.15am – 9.30am they will be marked as attended but late for registration. Attendance marked after 9.30am will be considered as a persistent lateness and this will be closely monitored, and we would expect that all learners arrive on time for registration. Where your child does not arrive to school, we will contact you before 10.30am to determine the reason for your child’s absence. All absence is recorded on our registers and reasons for lateness are recorded on CPOMS, should there be any safeguarding issues that arise due to non-attendance. Afternoon registration takes place at 1.15pm, and if your child arrives within this time they will be marked as attended and not late, if they arrive after this time, between 1.20pm – 1.25pm they will be marked as attended but late for registration; similarly afternoon lateness will be regarded in the same way as morning lateness. 

Absences during Term Time

Permission must be sought in advance to take your child out of school during term time, which can only be requested from a parent/carer with parental responsibility and with whom the child normally lives, using the appropriate Absence Request Form for all planned absence. This form can be found on our website or requested from school.

If the circumstances relating to this request are considered exceptional and the absence is authorised, this may be conditional on your child’s attendance being satisfactory up to the date covered by this request. If we withdraw the authorisation due to attendance dropping to an unacceptable level, the parent/carer will be informed of this in writing.

If a request is refused and your child is taken out of school, this will be recorded as an unauthorised absence, which may be referred to the Local Authority, who may consider a penalty notice in line with their procedures, payable by each parent/carer, this would only be considered in exceptional circumstances. We would also record this on CPOMS and determine if there were any safeguarding concerns that would need to be recorded at the local authority attendance welfare team. 

Truancy

It is the legal responsibility of parents/carers to ensure their child attends all lessons as required. Parents/carers will be informed by the school if their child has been identified as truanting from The Motiv8 School.  

When Attendance Causes Concern

If a child of compulsory school age fails to attend regularly at a school at which they are registered, this can cause a significant impact on their learning journey and at The Motiv8 School we take this very seriously. Where attendance becomes a concern, we will endeavour to work with parents/carers to resolve this, we will also work alongside relevant case workers at your child’s local authority to support improved attendance. Where a child is Looked After (LAC) we would work alongside the Virtual School and their Carers. 
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